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Training Sessions/Experiences Connection/Discussion Time Big Services
THURSDAY (23 JULY) FRIDAY (24 JULY) SATURDAY (25 JULY) SUNDAY (26 JULY) MONDAY (27 JULY)
DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
(2:00-10:00PM) (2:00-10:00PM) (1-7:30PM) (1-7:30PM) (2-7:30PM)
All All All All All
. POC Sharing: Ps Charl 1:00PM Song / Announcements
Delegates to arrive by 1:00PM ?E:TZQMinSs) aries
Session 9
s 1':10PM . 1:05-2:05PM
picSenvicelEXperience IMPLEMENTATION (60 Mins, PG)
(Youth Vibe) . 1. Implementation is a Process
See Singapore / Rest _SSL'_OM 2. Start w/ Small Wins/Low-Hanging Fruit
1:10-2:10PM IMPLEMENTATION SHARINGS (20 Mins)
How to Build StronG Church What to Cut: Simon (5 Mins)
1:30PM (Working Title) 3. Get Your Team On Board

Registration Opens
(Meet Hosts)

2:00-2:05PM Welcome (5 Mins)

2:00-2:05PM: Announcements

Session 1
2:05PM - 2:55PM
StronG Church: Deep Bench
+ SPL's Deep Bench Quotes
(50 Minutes, PG)

Session 4
2:05-2:50PM
Power of a 3-Gen Church
(45 Mins, TBC)
Breakouts
English: Felipe, Fifi + Mauricio (Story)
Chinese: Sophie, Nadine/TimPoy
Russian: Sergey
European: Darja, Bernhard, Chris
+ Highlight Olga

Buffer (5 Mins)

2:55-3:15PM Break
(20 Mins)

3:15-3:25PM
Conference Framing (10 Mins)

2:55-3:20PM Break
Transit to Audi
(25 Mins)

3:20PM Resource Highlight (5 Mins)

Session 2
3:25-4:15PM
Youth are Leaders Today
(50 Mins, PC, PL)

Session 5
3:25-4:20PM
Idealism (Pastors' Training)

Service 1
1:30PM - 3:30PM
Youth Service (2 Hours)

David Sermon (Title TBC)
School RVVL stories
Altar Call - Youths Respond
(PC &PL)

+ Media Room Experience

Resource Sell

(60 Mins, SPH + PG)

4. Exercise Wisdom/Discernment
GenS doesn't change... (SPH)

5. Contextualize to your culture/church

(Intro Breakouts)

Admin Buffer
Break
(20r1?/|eilns) Travel to breakouts
(25 Mins)
Admin Buffer
Session 10
’ 2:35-3:25PM
Session 8 Cultural Breakouts

2:35-3:30PM 3-Gen Panel

Set-Up: SPH (15 Mins)
Panel: + SPCGL, Rinnah, GXY

"Will this work in my culture?"
(50 Mins)

10 Groups (TBC)

3:30PM Break
Transition to Service 2
(60 Mins)

Doors do not close

3:30PM Break
Transition to Services
(excluding Pre-Service)

Break
travel to Audi
(25 Mins)

Announcement

Set Up & Upsell Experiences
Darja helps Push (15 Mins)

(55 Mins, SPH)
4:15-4:20PM Intro Key Ppl (5 Mins)
4:20-4:40PM Break 4:20-4:40PM Break
(20 Mins) (20 Mins)
4:40-4:55PM Announce GPC 2027 (7 Mins)

Session 3
4:55-6:10PM
Church is Our Home
(75 Mins, SPH)

+Rinnah vibe videos

Seng:Forthe-One

Session 6A
4:45-5:25PM
Strong Church:
From Lost to Leader
GIC Upsell, Resource Launch?
CTA: Sign up for workshops
(40 Minutes, Chris + Fifi, Nats B)

5:25-5:50PM
Session 6B
GIC Panel
(20-25 Minutes, Chris?)
+ Rene, Polish / Czech Highlight

5::50 PM POC Video (5 Mins)

Experience Briefing (5 Mins)

6:10-7:30PM
Dinner Break
(80 Mins)

6:00PM Break
(30+ Mins, length depends on
their experience start time)

Delegates seats stay the same (60 Mins)
No Pre-Service
4:30PM
Pre-Service Experience
(Service X Vibe)
Service 2
4:30PM - 6:30PM
(2 Hours)
Idealism
(SPH)
+ Global Segment
(Thai National Plan, Felipe)
+ Media Room Experience
Feel: Conference Session 2
No Pre-Service
Shorter P&W (1 Song?) q
No Moshpit . sen“ce_ 3
Need worship before word 5:00PM N 7:30PM
Service X

Ending: No Praise, No Encore

EXPERIENCE:
7:30PM - 9:30PM
LEADERS' MEETING
with Pastor Lia
(2 Hrs)

FRAMING
Normal Leaders' Meeting

PC/PL: Leadership Promotions
(Set up + Promotion of Leaders)

Global Segment
(Germany Focus)

SPL: GenerationS
- Parade of GenS
- Launch of 8th Gen of Leaders

EXPERIENCES
6:30PM Onwards
Dinner Provided

CG Experience
6:30 - 7:45
8:15-9:30

Prayer Meeting Experience
7:00 - 7:45
8:00 - 8:45

Dreams & Stories Night
2 Start Times

Ministry Deep Dive
(WT/SOW, Svc Ops,
Photog, HeartKidz)
7:00 - 7:45
8:00 - 8:45
9:00 - 9:45

This is Our Home - BMI
Heritage Boards?

Note: ~92% of expected
delegates get 2 Experience Slots

EXPERIENCE
(Feel: Optional)
Post Service Sharing
(30-45 Mins)

EXPERIENCE
Ministry Debrief
(7:15 - 7:45PM 30 Mins)
Suggested to cater to those
interested in ministry

The Pastors' Marathon:
Faith, Focus, Freshness
Minister to Old Soldiers
(2.5 Hours, SPL)

SPH Comes Up
+ Pray for PKs (TBC)

Media Roorm Experi

Session 11
3:55-5:15PM
Heartbreaks

(80 Mins, SPH & SPL)

Song: Send Me
Write note to your pastor

Break: CTA
Hug your pastor
Pray for your pastor
Text/Give card to your pastor

5:15-5:40PM Break
(25 Mins)

5:40PM Feedback Form

5:45PM 2027 Push (5 Mins)

Session 12
5:50-6:30PM
Closing Session:
(40 Mins, SPH)

Altar Call / Worshi
Listen to God, Pray for People
(25 Mins)

6:55PM Closing Praise(s)
(20 Mins)

7:15PM CLOSING BUZZ
(1 Hour)
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